DRCA

DRCA Disaster Response Capabilities Statement for Hurricane lan
Date 9.28.2022

In an effort to assist lan survivors and the public sector in the coming hours, days and weeks, the following reflects the
response and recovery capacity of Disaster Recovery Coalition of America (DRCA) members who can provide products,
services and capabilities. Please contact Casey Long, DRCA Executive Director at 202-441-0493 or at clong@thedrca.org
for further information.

Coastal Cloud

e Inventory tracking
Resource mapping
Time tracking
Sheltering needs
Workflow automations
Financial management
Invoice automations and management
Call centers
Project management
Contract automations
Technical integrations

Custom Tree Care, Inc.

e emergency road clearance

e debris removal

e debris reduction

e hazardous tree removal
DSW Homes

e Current operations: 6 fully staffed offices serving the entire state of Florida.
(Lakeland, Miami, Jacksonville, Orlando, Panama City, Fort Myers)

e Construction and program management

e Insurance compliant mitigation & restoration services

e Personal dedicated to Florida disaster recovery: 100

e Drying units in possession: 500

e Rapid survey teams: 20

e Statewide accessible Sub-contractor pool:
o Type: demo, roofing, asbestos mitigation, dry wall, framing, electrical, HVAC

Ducky Recovery LLC
e Roofing / Blue Tarp - we have a roofing company just outside of Tampa
e Mobile Housing Solutions - both temporary and permanent
e STEP / Rapid Repairs - currently active in FL DEO Irma and Michael Recovery
e Rehabilitation - currently active in FL DEO Irma and Michael Recover
e Project Management / General Contracting
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Construction Management

Damage Assessment /Inspection (Xactimate)
Applied Building Science

Engineering Services

Management Consulting

Technology Consulting

Data Management — figuring out how many people need assistance, already have assistance, tracking
trailers/mobile homes given out, etc.

First responder services through chat bots — helping FEMA and/or United Way or other agencies with answering
guestions about hotel availability, airport availability through chat bot functionality. We have deployed this with
United Way in FL the past.

Project and program management — we can get people to FL if needed.

We have offices in Florida and the surrounding states. If FEMA needs a space to run their disaster operations,
we are happy to make IBM offices available to them.

Rapid Survey Teams
Construction Management
Damage Assessment
Applied Building Science
Engineering Services
Mitigation Services
Housing Logistics

Lemoine Company

Flood restoration capabilities

o 500+ personnel with rapid scalability

Heavy equipment

o 10 personnel

Logistics

o 8personnel

Debris removal/monitoring assets

o Automated Debris Management System

o 150 debris monitoring personnel with rapid scalability
Housing & sheltering

o 150 inspectors/case managers with rapid scalability
o Trailers for rent and for sale

Generators

o 50+
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Lemoine Company (cont.)
e Mobile power generation
o 50+
e Housing inspectors
o 100 personnel with rapid scalability
e Consulting
o 80 personnel
e Tax/accounting
o 16 personnel
e Project/program management
o 20 personnel
e Rapid Survey Teams
o 6 personnel
e General Contractors
o 35 personnel
e Construction Management
o 45 personnel
e large Scale Drying Equipment
o .SMCFM
o Damage Assessment Companies
o 110 personnel with rapid scalability
e Applied Building Science
o 20+ personnel
e Mitigation Services
o 500+ personnel with rapid scalability
e Data Management Solutions

TFR, Inc.
e (50) Hauling Units
e (50) CDL Drivers
e (25) Specialized Heavy Equipment
e (25) Equipment Operators
e (8) Diamond Z Tub Grinders

The Sulzer Group (certified women owned small business)
e Public Assistance Program Management for subrecipients (local governments/agencies and private nonprofit
organizations especially schools, healthcare and houses of worship)
e Project/Construction Management
e Damage Assessment/Estimating (residential and commercial)
e Water mitigation and mold remediation
e Debris Monitoring
e Individual Assistance and Case Management
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Tidal Basin
e  EOC Support / Staff Augmentation
Damage Assessments
Inspections
Debris Monitoring
Call Center Support
Temporary Housing and Sheltering Program Support
FEMA Public Assistance Support
FEMA and HUD-funded Hazard Mitigation Support
Permanent Housing Program Support
Program/Project Management
Grant Management
Disaster Case Management
Construction Management
After Action Reports
1,000 personnel to support the lan response and recovery efforts.

United Rentals (prepositioned assets)
e Generators
Pumps
Light towers
Trucks
Loaders & Onsite Services (portable restrooms) for deployment into the affected areas

The Disaster Recovery Coalition of America (www.thedrca.org)
DRCA, 675 North Washington Street, Suite 400, Alexandria, VA 22314



http://www.thedrca.org/

